shelter&stability

News from Willis Dady Homeless Services

Tim and Denise

Each issue of this newsletter fea-
tures a recent client success story.
Generous gifts from donors like
you make it possible for these suc-
cess stories to take place. Thank
you so much.

Tim and Denise began sleeping in a
tent in the woods in spring 2016.
They left their campsite a year later
after someone stole all of their be-
longings. After a short time in an
abandoned garage, they moved to
friend’s 4 x 9 root cellar. Tim slept
on the floor while Denise slept in a
makeshift hammock directly above.

Prevention and Outreach Manager
Emily Zimmon has been working
with them for more than two years.
They came to the Overflow Shelter
in December. Because of their on-
going history of homelessness, Tim
and Denise were perfect candidates
for the Welborn House, where they

moved in February.

Health conditions are often ignored
during homelessness. Denise des-
perately needed tooth extractions,
but could not have these procedures
because she lived in unsanitary con-

ditions.

“How do you get all of your teeth

pulled with no running water to care

for yourself post-op?” she said. Ex-
cruciating pain led Denise to pull
three of her own teeth and lance

two infections! Infection spread to
her jaw and throat, making it impos-
sible to sleep and eat properly. With
stable housing for recovery, Denise

will have 11 teeth pulled and the in-

fections treated.

Tim also will address long neglected
health issues. He lost disability in-
come last year when he missed an
appointment with SSA because he
did not have an address to receive

his appointment letter.
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: Making a House a Home

Tim and Denise are beginning to
feel at home at Wellborn House.
“We slept on the floor for the first
few weeks,” she said. A donor pro-
vided a good quality mattress, the
first bed they’ve slept on in years.

Tim and Denise are rebuilding their
lives, but adapting can be a struggle.

“Even after two months, it’s hard to
settle in and trust people. We are
beginning to build that trust at Well-
born House with our roommates. It
is no longer a constant worry that
we will have to leave soon.

We love this house. It is home for
all of us. We want to do the best
we can so more people can have
this kind of opportunity with pro-
grams like this, we don’t want to
fail the house or fail ourselves.”

Willis Dady’s vision is to empower clients to break the cycle of homelessness and become self-sufficient.
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Two Sides of the Same Coin

This winter was full of transitions.
Our staff and clients relocated to
the new wing in late February (and it
is truly AWESOME). We staffed
our fourth winter of overflow shel-
ter (Dec. 1 — March 31). Six clients
entered our new Welborn House in
mid-February. We said goodbye to
some staff and welcomed new staff
to our team. We made it through
three audits in March, survived the
Polar Vortex, and hosted our largest
fundraiser of the year.

Throughout this somewhat chaotic
winter, I saw firsthand how our
work impacts people in different
ways. Sometimes it seems that peo-
ple make it through their homeless-
ness and into housing simply be-
cause of timing — or sheer luck. This
thought is most prevalent when I
consider the people we serve at
Overflow, and those we are now
fortunate to serve at Welborn
House.

The Overflow provided a cot and
restroom to 460 unique individuals,
for more than 6,000 bed-nights.
Overflow was a cramped, almost-
warm warehouse space where peo-
ple were cared for. Along with a
dozen partner agencies, we provided
outreach staff to connect people to
longer-term services such health
care, substance use counseling, men-
tal health care, and rental housing.
Many we served are disabled and
receive a monthly social security
check. The check isn’t enough to
maintain housing, and after a week

of two stay-
ing in a mo-
tel, many of
our disabled
clients
would use
Overflow
for a couple
of weeks

each month.
When we closed March 31, we know
at least 44 people were back outside,
not knowing where they would spend
the following night.

In mid-February we opened Welborn
House, a 5-BR single family home, to
people who struggle with persistent
homelessness. All tenants had been
homeless for long stretches of time.
One tenant had lost parts of his fin-
gers due to frostbite.

Since opening Welborn, one tenant
has become employed, one has re-
started mental health treatment, and
all have identified hope and goals for
their future. We are privileged to be a
part of their journey, and we are privi-
leged you are a part of our journey,
too.

— Phoebe



Phase One is Complete — Now the Renovation Begins
¥ Bl

It’s true. We’re home! The actual move can best be described as
ordered chaos. Most of the real heavy lifting was performed by
Woodruff Construction’s team, but there was plenty still to be carried
by staff, board and volunteers. Volunteers are too numerous to
name one by one, but you know who you are and we love you.
Special thanks to First Lutheran Church for the hearty and delicious
lunch. Renovation of the old wing is taking place and we estimate the
tull project to be complete this summer! To take a peek, contact Lisa
Williams at 362-7555.

DEXTER

Clockwise from upper left: Our new front entrance faces the back alley.

A hole cut between the old and new wings allowed us to move furniture and other belongings without
going outside. This was greatly appreciated because February was cold and icy!

Our brand new Dexter International commercial grade washer and dryer handles heavy bedding..
We were able to wash the laundry from the Overflow Shelter in record time this year.

Volunteer Ellen Slessor organized the new donation room. We finally have tidy, matching shelves!



Thank You to Our Generous and Caring Donors

We are proud to display the
names of those who supported
us Jan. 1 to March 31, 2019.

In Memory Of:

Jerry McElmeel
Steve & Ellen McElmeel
Jerome Micka
Mary M. Franck, Mike Micka,
Kevin & Susan Stone,
Betty Rolwes, Carol Johnson
Sue M. Tietz
JP Ranck
Becky Ranck
Mr. & Mrs. Vorel
Randall & Eleanora Rieck
Uncle Daurie
Bruce & Elizabeth Ray

In Honor Of:

Deborah Levin
Mitchell Levin, David Levin
Thatcher Simanek’s Eighth
Birthday
Robert Kehrli
Bradley Simanek & Patricia
Huffman-Simanek
Emily Zimmon
Arlene Sobel
Suisan
Daniel & Linda Hopp

Please note: Memorials and Honorees
listed here were received Jan. 1 to
March 31. To correct any errors,
please contact Marcy Oates 319-362
-7555, marcy @willisdady.org.

Individuals &
Families

Financial

Andrew Aalderks, Jared and
Kelsey Adam, Edward Agran
and Charlotte Fairlie, Eva
Andersen, Albert Aossey, Scott
Ashbaugh, Linda Baker, Earlyce
Barreto, Amy Becker, Courtney
Beer, Sue Benjamin, Keith Berg,
Jill Boogerd, Mark Brown, John
and Elizabeth Buckeridge,
Katherine Burford, Visa Burns,
William and Elizabeth Caldwell,
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Ronnie and Carol Carlson,
George and Marian Carr,
Kari Chapman, Daniel Chen,
Patrick Clancy and Samuel
Garvin, Chad Cooper, Blake
Covington, Don Damsteegt,
John and Lora Danker, Dale
and Cynthia Davisson, Donna
Dennis, Terry and Karee
Dietrich, Clarissa Duffie, Tessa
Egli, John and Dana Ehrhart,
Carol Eilers, Kelly Faughn,
Lorna Fischer, Nathan and
Yasue Fisher, Donald and
Mary Lou Gallagher, Sarah
Goergan, Ann Gorsch, Jessica
Guilford, Sherry Hale, Mark
Hanley, Luke Hansen, Julie
Hein, Laurel Henshaw, Lucas
Hicks, Skyler Hiscock, Thomas
and Marilyn Holmes, Daniel
and Linda Hopp, Peter and
Rae Jacobs, Kelly Jacobson,
Ronda Johnson, Sam and
Diana Jones, Steven Kadlec,
Timothy Kakavas, Robin Kash,
Robert Kehrli, Steve and
Cindy Koczo, Ken and Paula
Ladage, Daniel Lengenmann,
David Levin, Mitchell and
Deborah Levin, Kay Mann,
Kathy Martensen, Kent
Mattison, William and Kathy
McCauley, Elizabeth
McDougall, Steve and Ellen
McElmeel, Sandra Merritt,
Marilyn Meyer, James and
Sarah Miller, Elden Moon,
Brian and Joyce Moorman,
Tyson Morio, Heather Nekola,
Terese Nelson, Sherrie
Northway, The Ohlhauser
Family, Lisa Osby, William
and Susana Pearson, Valerie
Peckinovsky, Jody Pellerin,
Rich and Jackie Peterson,
Janey Piersall, Grace Pruss,
Sandra Ralph, Lois Ralston,
Matthew Ramsey, Bruce and
Elizabeth Ray, Jenny Reineke,
Randall and Eleonora Rieck,
Barbara Ross, Sara Sand,
Vernon and Arlene Sand,
Sana Sarfraz, Zach
Schladetzky, Michael and

Rebecca Schulte, Nicholas
Schultze, Harold Schulze,
Kathryn Shindelar, Bradley
Simanek and Patricia Hoffman
-Simanek, Marilyn Sippy,
Arlene Sobel, Gary and
Elaine Sondag, James Starr,
Kevin & Susan Stone, David
Stortz, William and Cynthia
Sueppel, Joanne Thinnes,
Susan Upah, James Vanzuuk,
Ashley Wagel, Steve Webb,
John Welty, Barb Wilson,
Aziah Wiltsey, Richard
Woodward, Keith Wright,
Denise Zakostelecky

Goods

Jodi Alexander, Vern and
Ann Bagley, Cathy Banks,
Linda Barron, Jim Berger,
Cathy Bordignon, Charlene
Brooker, Dawn Brouwers,
George and Marian Carr,
Bob and Janice Carson, Anne
Carter, Daniel and Bibi
Chadwick, Hannah
Christiansen, Monique Claire,
Tonya Clark, Summer Confer,
Kenny Coulbourn, Kenny
Coulbourn, Laurie Dawley,
Ann Daws, Mary Ann Dawson,
Al Dickerson, Marilyn Dyrland,
Julie Ebertsch, Bob and June
Ellis, Myrna Fisher, Madison
Flemming, Cathy and Tom
Fuller, Maurice and Rachel
Garnant, Sherry, James &
Jared Garnant, Diane Gunka,
Colleen Hadley, Joyce
Hanson, Kim Harban, Brad
and Jade Hart, John Hartley,
Shelly Hatfield, David
Hausmann, Tracy Hefflefinger,
Jason Hoover, Karen Humbert,
Victor and Marilyn Kies,
William and Kathy Kilbourn,
Joanne Kimber, Kenneth Kirby,
Deb Kriegermeier, Molly
Lamb, Bill Law, John Lindstrom,
John Lutsch, Pam Mallory,
Abby Martin, Donna
McConeghey, Justin McDowell,
Justin McDowell, May
McGinness, John Miller,
Paulette Montague and Cate

Sheller, Darryl Moore, Mack
Morgan, Brandon Munson,
Jenna Murphy, Melinda Nagle,
Larry and Ruth Neppl, Betty
Northland, Frances Novotny,
John and Marcy Oates,
Barbara Ohl, Sally Olsen, Terri
Overman, Jim and Jen Palmer,
Kathy Parker, Marion Patterson,
Laura Pelecher, Lisa Peterson,
Diana Raifalth, Heather Riley,
Shirley Rosencrans, Ron
Sanborn, Jo Scheer, Kathy
Schumacher, William and
Catherine Sheka, Nina Sheller,
Denise Smith, Stephen and
Karen Speirs, Melissa Stagg,
Rogette Steele, Tim Stiles, Linda
Thiesen, Cheryl Torrey, Bob
Trachta, Bertha Tribuno, Ryan
Urban, Jennifer Wasek, Sara
Wertz, Janice Widmer, Esther
Wilson, Zach Wright, Rylee
Zobac

Organizations

Financial

All Saints Catholic Church,
Alliant Energy Foundation, Inc.,
AmazonSmile, Association of
Fundraising Professionals -
Eastern lowa Chapter,
Benchmark, Inc., Buffalo United
Methodist Church, CarePro
Health Services, Cedar Rapids
Area Association of Realtors,
Cedar Ridge Winery &
Distillery, Collins Aerospace,
Elks Lodge No. 251, Erb’s
Technology Solutions, Facebook,
Gatergrotto Metal Works,
Greater Cedar Rapids
Community Foundation-World
Class Industries Donor Advised
Fund, Heart of Mary Cluster,
Immaculate Conception Church,
ImOn Communications, Luneckas
& Newhouse, PC, Lutheran
Church of the Resurrection,
Lynch Ford Chevrolet, Mercy
Hospital, Metamorphosis Pilates,
Newco Riders, Palo United
Methodist Church

(continued on page 6)



Frontier Co-op Partnership Brings Job Opportunities

Employment can be one of the biggest
barriers to stability.

We’ve seen people struggle over the
years to identify employment that is
not stable and provides a decent wage
over the long term. Some of our cli-
ents struggle to find jobs because they
don’t have a good work history, or
they don’t interview well.

Another barrier is transportation.
Lacking their own transportation, our
clients may end up working two or
more fast-food jobs just because they
are within walking distance or on a
bus route.

Since September, Willis Dady has
been part of an employment pilot pro-
ject with Frontier Co-op in Norway.
In addition to its generous philanthro-
py locally and around the world, Fron-
tier has a goal to break down barriers
to employment.

Willis Dady functions as a support-
ed temporary agency. Frontier in-
forms us when they have open po-
sitions. We act as the employer
interviewing, hiring, and complet-
ing paperwork with qualified indi-
viduals.

Our clients quickly begin working
as a paid apprentice with a busi-
ness that provides stable, long-
term employment. The goal is to
transition these apprentices to per-
manent employees.

Benefits begin upon permanent
employment by Frontier. We have
been able to support Frontier by
filling the open positions they have
so they can continue to run at full

capacity.
Transportation is provided by the

Catherine McAuley Center, which
operates a van back and forth be-

tween Cedar Rapids and Norway.

Our employment supervisor rides out
twice a week to speak to each employ-
ee and the managers at Frontier. She
uses feedback to help the employee
succeed at Frontier.

We currently have 16 apprentices and
will be filling more positions this
month. Since September, seven ap-
prentices have become full-time em-
ployees of Frontier.

We are grateful to Frontier for this
amazing opportunity to help our cli-
ents improve their financial and hous-
ing stability.

Update on Permanent Supportive Housing

Our case management for Crest-
wood Ridge supportive housing has
expanded with one more unit for a
total of six households. We are
grateful to CommonBond Commu-
nities for its ongoing partnership
and belief in the supportive housing
model. Our first five households
have maintained their lease at Crest-
wood since last fall. All of the
households continue to work with
our case manager, the property
manager, and other support services
to work towards their goals.

Tenants at Welborn House contin-
ue adjusting to the shared housing

model. They meet with their case man-
ager one on one as well as a group in
weekly house meetings. They discuss
the challenging transition from home-
lessness to a collaborative living space.
Each tenant has unique needs and
goals, so the case management is tai-
lored to that—including applying for
SSI/SSDI, gaining employment, and
addressing physical and mental health.
Welborn House tenants are looking for
ways to get more involved in their
community and to build their bond as a
house. They work together in the yard
and hope to have a shared community
garden.

Things at Welborn are not perfect.
But, our six tenants have more than a
warm, safe bed — they now have a
home.

We are so thankful to volunteers and
donors who made this project a reali-
ty through gifts of time, energy, and
dollars, and who continue to be in-
volved in many ways.



Organizations

Financial

PayPal Giving Fund, Prairie Bible
Church, Rings & Things from lowa,
Rotary Club of Cedar Rapids, St.
Isidore Catholic Church, Springville
United Methodist Church, St. Jude
Church, St. Mark's UMC - Naomi-
Esther Circle, St. Pius X Parish,
United Fire Group, United Life
Insurance, United Way of East
Central lowa, Unity Center of Cedar
Rapids, University of lowa
Community Credit Union, Verizon
Foundation, Walker United
Methodist Church, Woodruff
Construction,

Goods

Appleby & Horn Tile, Arthur
Elementary - Ms. Orr's Kindergarten
Class, Asbury United Methodist
Church, Ascension Lutheran Church
ELCA, Cargill, Central Church of
Christ, Circle Computer Resources,
Fairfax State Savings Bank,
Foundation 2, HBK Engineering,
Isaac Newton Christian Academy,
Longfellow Elementary School Staff
and Students, Mercy Medical Staff,
Mount Vernon Methodist Church,
Office Depot, One Place, OPN
Architects, Our Savior's Lutheran
Church, Palo United Methodist
Church, Park Cedar Rapids, Regis
Middle School, River Of Life Church,
St. Marks Lutheran Church, St. Pius X
Parish, Surgery Center Cedar
Rapids, Thrivent Community,
TrueNorth Companies, Veridian
Credit Union

Please note: To correct any errors, please
contact Marcy Oates 319-362-7555,
marcy @willisdady.org.

The printing of this newsletter
is a kind donation from:
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Street Outreach—Saving Lives

In its first year, Willis Dady’s
Street Outreach program served
87 households comprised of
contained 154 individuals. We
expect the numbers to be even
higher in the second year. This
program relies heavily on the
donations and good will of
individuals and organizations that
allow us to make sure the basic
needs of our clients are met.

For years, people living on the
streets had to enter a shelter in
order to access housing services.

Shelter is not an option for
everyone. If mental illness is
present, they may not feel safe in
a confined area. Others may have
been dismissed from shelters due
to behavior. Still others, such as
unmarried couples without
children, choose to remain
homeless rather than split up to
enter separate shelters for men
and women.

Now, though, people living on
the streets have access to
housing — and shelter if they
wish — through our Street
Outreach which began in January
2018.

We provide support and case
management to individuals and
families who are actively sleeping
outside, in a vehicle, abandoned
building or any other location
that is not safe for human

habitation.

The case manager connects
clients to services available in
Linn County, including access to
housing if that is a goal. We carry
basic needs such as blankets,
water and food. We first make
sure they are safe, and our second
goal is to help them find stability
in housing while working toward
other goals.

There were some 460 people in
the Community Overtlow
Weather Shelter System
(COWSS). Since the Overflow
closed, a great number of these
clients are on the streets.
Outreach maintains contact with
their case managers, stopping
them from falling through the
cracks and not receiving the
services they need.

Thank you to our wonderful
donors for making this possible!
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LEAVE A LEGACY"

When you designate a legacy gift to Willis
Dady, you are making a difference in the
lives of future generations.

We'd be honored to answer any questions.
Contact Lisa Williams at 319-362-7555 or
development@willisdady.org

Trash to d ceasure

We welcome your goods donations!

For a list of current needs visit
willisdady.org/donate#goods or

www.facebook.com/WillisDadyHomelessServices/

Please call before you bring furniture
or other large items.

319-362-7555 marcy@willisdady,org

Join the gleam

DONATE

We couldn’t keep our doors open without you!

More than a quarter of our annual operating budget is

Front Desk Volunteer RCCCPﬁOﬂiST funded by YOU, our generous Willis Dady family.

Shifts available: 7 am to 9 pm Mon-Fri

Overnight Volunteer

Thank you!
e Give securely at willisdady.org/donate.

e Mail a check payable to Willis Dady to

Shifts available: 10 pm to 6 am, 7 days a week 1247 4th Ave SE, Cedar Rapids 52403.

e If your employer matches gifts, this could double
or triple your impact. Ask your HR department for

Call 319-362-7555 or email volunteer@uwillisdady.org information.

Here’s a Toast

Thanks to 11 sponsors, 33 breweries and 425+
attendees, we raised $20,000 to support

programs and services.
Special thanks to

Collins Aerospace, Erb’s Technology Solutions, UICCU,
Woodruff Construction, Cedar Rapids Association of Realtors,

The Gazette Gives Back, ImOn, Lamar Advertising,
Lynch Ford, Wausau Homes, Luneckas Law

See you next year on April 4, 2020!
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Thank you to Thatcher and philanthropists

of all ages. You make a difference!
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