Community Overflow
Weather Shelter System

For the fourth consecutive winter, more
than 15 local agencies provided overnight
shelter to anyone experiencing
homelessness during the coldest nights of
winter. With the help of these partner
organizations, Willis Dady staffed and ran
the Overflow from December 1, 2018 to
March 30, 2019.
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Volunteer Support

Volunteers share time and talent to fulfill our
mission. You bring joy and help us save money.
Some of the ways volunteers contribute to our
mission include:

+ Donation room
organization

« Focus group facilitation
» Marketing

« Eventassistance « Overnight assistant
« Facility maintenance .« Receptionist

+ Food donation +» Sunday meals

352 overnights
saved Willis Dady =————)

Financial and Donor Impact

We received operational support from:
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: " : individuals
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2018 total net assets for operations

$2,705,520

2018 total assets for capital campaign

804 volunteers

12,300

hours of service contributed

h 4
$303,687

value of service

107 276

meals donated goods donors

B Service revenue $115,252
‘ B Grants $516,559
Contributions $284,248
B United Way $100,000

Bl Special events $81,151

2018 INCOME $1,097,210

[l Program services $650,491

Bl Managementand
general $83,114

Fundraising $163,122

GRATITUDE

Since its founding in 1987, Willis Dady Homeless
Services has relied on kind, compassionate and
generous donors and volunteers to fulfill our mission.
On behalf of our clients, thank you for your support.
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Thank you. Without faithful and
generous donor support and
community partnerships these
programs and services would not

be possible.

To learn more, volunteer or make
a donation, visit willisdady.org.

Emergency Shelter and
Case Management

Shelter alleviates the immediate trauma of

homelessness by providing a safe place for men

and families to re-set and find housing. Case

management helps clients get back on their feet
through positive coaching, accountability and

connection to services.

We sheltered:

44

115

children

60

adults

286

households

A 4
245

single men

the transition to stability.

v

Rapid Re-Housing

With funding provided by an lowa Finance
Authority Emergency Solutions Grant, we provide
just enough rental assistance to help ease the
burden of moving in. Case management helps with

TOTAL HOUSEHOLDS
SERVED

52

Single adults or
couples without

children

128 Total Adults and Children Served

Families with children
(27 adults + 42 children)

[ X ]
" 58 Housed with RRH Dollars

O §
34 days
Average time spent in RRH before

finding housing

il

$41,575

RENT ASSISTANCE

MONEY SPENT ON
DIRECT ASSISTANCE

$22.089

DEPOSIT/UTILITY
ASSISTANCE

37 RENTAL UNIT WITH 1
ORWITHOUT SUBSIDY

Street Outreach

Connecting with people who are living on the streets or in other areas not suitable for
human habitation. We build relationships, provide food and water, offer information and
make referrals when appropriate. When people are ready to take the next step, we’ll be
there as a trusted advocate.
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INCOME STATUS

15 employment 4 otherincome,
such as FIP

48 zero income

20 social security

OUT OF 55 WHO LEFT THE PROGRAM IN 2018
A v 4

MOVED IN WITH

FAMILY OR FRIENDS SUPPORTIVE HOUSING

Homeless Prevention 897 individuals

374 households

Helping people avoid homelessness and retain
stable housing through landlord negotiation,
payment plans, connections to services and
finding affordable housing.

230 144

families single people

needed to enter
a homeless shelter 455 + 298

children adults

FEWER
THAN

MOVED INTO PERMANENT

Permanent Supportive
Housing

Housing units that provide affordable rent
(no more than 30% of income) with on-going
case management for people with very low
income and chronic mental or physical

health conditions.

2 Single Adult Households

3 Families } 4 Adults+ 6 Children

12 Total Adults + Children Served

100%

of households
maintaining housing

Income Status of Prevention Clients

Fixed income -
Security Disability

Lost employment or decreased income

Social Security or Social

Lack of reliable transportation



